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Employee retention is an issue facing most organizations today; this study looks at the factors that positively improve emerging leadership persistence within an organization. A ten-year study of new staff retention within YoungLife reveals that 40% of new staff members are retained after three years. YoungLife is losing more new staff than they are keeping. This problem is not only financial, but is a mission compromise that involves talent stewardship. This dissertation identifies, explores, and examines factors within comparator organizations’ leadership development practices that might be helpful for YoungLife to learn from and possibly implement as it pertains to staff retention.
The objective of this study is to provide a descriptive analysis of factors that have impacted other organization’s retention positively and can be appropriately translated into the YoungLife Raceway Region’s
 leadership development pipeline context. The research is supported by a theoretical construct that involves Victor Turner’s Theory of Communitas during Liminality, Jeffrey Arnett’s Theory of Emerging Adulthood, Frederick Reichheld’s Theory of The Loyalty Effect, and Craig Taylor’s Theory of Retention Management. This dissertation addresses the question: What can be done in YoungLife’s Raceway Region to improve paid staff retention rates during the first three years? It involves qualitative data from interviews of past and present YoungLife trainers as well as leaders within comparator organizations in ministry, the military, the Mcfood industry, and Major League Baseball.

Findings from the research offer hope that some unwanted and unnecessary attrition can be combated. Practical insight of retention strategies during the gaining, training, and sustaining timeframes of leadership development within an organization are discussed. 




� The YoungLife Raceway Region includes all of Kentucky and Indiana.





